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The Fairfield Area School Board met on Monday evening, August 14, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mrs. Mikesell, Presiding; Mrs. Bequette, Mrs. Briggs, Mr. Whitcomb, who arrived at 7:03, and Mr. Laird.   Mrs. Cavey and Mr. Strahler were absent.   Also present were Ms. Karen Kugler, Superintendent; Mrs. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Patti Weber, Middle School Principal; Mrs. Barbara Richwine, Elementary Principal; Mr. Brian McDowell, High School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Mrs. Sarah Farmer, Assistant to the Superintendent. 
Minutes


On a motion made by Mrs. Bequette and seconded by Mrs. Briggs, the minutes of the July 24, 2017 Regular Board meeting were unanimously approved. 

Public Comment

Mr. Dean Thomas asked for details on the bus stops added on Main Street.  Mrs. Royer explained how many stops were added, the location, and the process to notify parents.  The joint Park and Rec Association’s playground is under construction and will be usable in the fall.  

Candace Ferguson Miller sought approval to sell popcorn at Pippinfest for Fairfield Youth Wrestling near the field hockey field.  


Ms. Kugler introduced Jordyn Coleman, our new 2nd grade teacher.  
Consent Agenda


Item K was changed to reflect year 2020.  It was noted to include the addendum for approval.  Our student reps will be attending the first meeting after school starts.    On a motion made by Mr. Laird and seconded by Mrs. Briggs, the Consent Agenda was approved.    A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Briggs, Mrs. Van Metre, and Mr. Laird casting assenting votes. 
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Administrative

Actions

A.
Approved the updated bus routes / bus stops, and bus driver list for the 2017-2018 school year.

B.
Approved teacher assignments, testing and new textbooks for the elementary, middle school and high school for the 2017-2018 school year.
Budget

C.
Approved the general fund bill list in the amount of $17,796.27 and $130,960.23 from July 19, 2017 through August 9, 2017.


D.
Approved the food service fund bill list in the amount of $1,200.00 from July 19, 2017 through August 9, 2017.           


E.
Approved the Capital Projects fund bill list in the amount of $59,759.75 and 1,353.00 from July 19, 2017 through August 9, 2017.  



F.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


G.
Approved the attached change order for the track project at a cost of $5,471.00.  


Background:  During the progression of the project it was noted by all concerned that the exiting fence was very close to lane 6 creating a potential safety issue that should be corrected at this time.  In addition undetectable wiring was accidentally torn out.  Since, neither the district nor the contractor had culpability; it was decided to share the cost of repair.  The additional asphalt work is to repair existing cracks and patches while contractor equipment was on site.  We do not anticipate any additional change orders being required for the project.  


H.
Approved the purchase of a Pre-Owned 2008 Komatsu Forklift from MidAtlantic Industrial Equipment at a cost of $9,675.
Background:  Our forklift is a 1973 model that needs over $5,000 in repairs to make it safe to operate.  Among the most expensive items needing repair are a master brake cylinder, a main lift cylinder and a head gasket.  We need this equipment to unload trucks and transport supplies.  The Board appropriated $20,000 for the purchase of a tractor and we were able to favorably do so for $12,499.  We would like to utilize the remaining $7,501 of those dollars and $2,174 from the operational equipment budget to purchase this forklift.  
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Personnel

I.
Ratified the Superintendent’s acceptance of a resignation from Ms. Charlene Keilholtz, HS/MS Cafeteria Aide, effective July 25, 2017 and grant permission to advertise and recommend for hire a HS/MS Cafeteria Aide for the 2017-2018 school year.


J.
Ratified the Superintendent’s appointment for the employment of Mr. Neil A. Groft as a full-time High School Math teacher effective August 21, 2017 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.

K.
Approved a supplemental contract for the following individuals for the 2017-2018 school year with salary per the Collective Bargaining Agreement.



Ms. Heidi Reinecker



Elem Music Concerts/Festivals & Band Director         $2,470



Ms. Tara Phillips



Class of 2021 Advisor



          $1,650



Ms. Ute Cline



Class of 2021 Advisor



          $1,650


L.
Approved the part-time employment of Ms. JoAnn Stoffregen as a HS/MS cafeteria aide with salary and benefits per the Support Staff Policy for the 2017-2018 school year.


M.
Approved the part-time employment of Ms. Anna Hess as an elementary cafeteria cook with salary and benefits per the Support Staff Policy for the 2017-2018 school year.


N.
Granted permission for the administration to advertise and recommend for hire an elementary cafeteria aide for the 2017-2018 school year. 



Background:  Ms. Hess is currently an elementary cafeteria aide and will transfer to the elementary cook position. 

Policies
O.
Approved Policy 123 Interscholastic Athletics on a second reading.


P.
Approved Policy 126 Class Size on a second reading.


Q.
Approved Policy 127 Assessment System on a second reading.


R.
Approved Policy 137.1 Extracurricular Participation by Home Education Students on a second reading.
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S.
Approved Policy 237 Electronic Devices on a second reading.


T.
Approved Policy 309 Assignment and Transfer on a second reading.


U.
Approved Policy 335 Family and Medical Leaves on a second reading with revisions.


V.
Approved Policy 806 Child Abuse on a second reading.


W.
Approved Policy 916 Volunteers on a second reading.


X.
Approved Policy 918 Title I Parental Involvement on second reading.

Y.
Approved the employment of Mrs. Patsy B. Burns, LPN, as a part-time health room assistant for the 2017-2018 school year with salary and benefits per the Support Staff Policy.


Background:  Mrs. Burns previously worked in the same position here at FASD. 

Z.
Approved the temporary employment of Ms. Leslie Carbaugh as an extended term substitute HS/MS Librarian effective August 24, 2017 through September 29, 2019 during Mrs. Mickley’s childbearing leave.



Background:  As an extended term substitute teacher, Mrs. Carbaugh will receive day-to-day substitute pay plus half, ($150) per diem with no extension of benefits.  
Other Action Items

There was discussion regarding timing of hiring and need in the classroom.   On a motion made by Mr. Laird and seconded by Mrs. Briggs, Item A was approved.   A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Briggs, Mrs. Van Metre, and Mr. Laird casting assenting votes. 

A.
Granted permission for the administration to advertise and recommend for hire a full-time Kindergarten Teacher for the 2017-2018 school year.  
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On a motion made by Mrs. Bequette and seconded by Mr. Laird discussion arose on item B.  Ms. Kugler reported we already had monies budgeted for student chromebooks.  For the same amount of money we are getting both the chromebooks and the laptops as previously budgeted for chromebooks only.  She explained the need for teachers to have adequate technology to successfully teach student technology.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Briggs, Mrs. Van Metre, and Mr. Laird casting assenting votes. 
B.
Approved the purchase of 140 middle school student Chromebooks with licensing and 25 teacher laptops.

Background:  Originally 43K was appropriated for the 
purchase of middle school student Chromebooks. The administration recommends the above change in order for teachers to integrate technology into the classroom.

On a motion made by Mr. Whitcomb and seconded by Mrs. Van Metre Item C was approved.    A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Briggs, Mrs. Van Metre, and Mr. Laird casting assenting votes. 
C.
Approved the construction of ticket booths at the stadium.  The materials and labor will be donated so no district operational funds will be utilized.  We hope to have 
them completed prior to the first football game in the fall.  

Background:  This has been presented as part of the Athletic 5-Year Plan for several years but now we have the opportunity to construct them at no cost to the district so we would like to move forward. 
Other Discussion Items


Mrs. Mikesell thanked Mrs. Mumpower for the donation she spearheaded, of 
tables and chairs.  



The track has been delayed due to weather but we anticipate completion of the 
surfacing very soon.  



There will be an Executive Session on September 11 at 6 p.m. for legal purposes. 
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Mrs. Mikesell welcomed Mr. McDowell back. 
 

Mrs. Briggs questioned if the HS schedules had been corrected.  Ms. Kugler 
responded that work is being done to correct but that all students will not get every 
course they selected.  


Mr. Kessell reported that the work on the elementary roof was complete.  

Adjournment 

On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs the meeting unanimously adjourned at 7:25.  
Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

____________________________
_______________________________  
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